
 

AGENDA 
Management Team 

December 8 and 9, 2008 
555 Fuller Ave. 

Helena, MT  59601 
 
DECEMBER 8, 2008 11:30 pm until 5:00 pm (BRING YOUR OWN LUNCH) 
11:30 PM Mike Ferriter - opening remarks/department-wide wellness program/legislative 

presentation/roundtable protocol/central office support 
 12:30 PM Gary Hamel – population projection/ 20x10 update 
 1:00 PM Rhonda Schaffer – budget status update 
 1:30 PM BREAK 
 1:45 PM Audit review updates – administrators report out 
 3:00 PM BREAK 
 3:15 PM Bob Anez 
  Pam Bunke 
  Diana Koch  
   Gary Hamel 
  Jo Acton 
  Steve Gibson 
 5:00 PM         Public comment 
 5:15 PM Adjourn 
  DECEMBER 9, 2008 8:30 am until 1:30 pm 
  8:30 AM Cory Purves/Garrett Fawaz joint presentation 
  9:30 AM Donci Bardash – grant discussion 
  9:45 AM Rhonda Schaffer – contracts & training 
10:15 AM BREAK 
10:30 AM Gayle Lambert 
  Rhonda Schaffer 
  Mike Mahoney 
  Steve Barry 
  Bill Fleiner 
12:00 PM LUNCH PROVIDED FOR TEAM MEMBERS 
12:45 PM Continuation of presentations/topics of interest 
 1:30 PM Public comment 
 1:45 PM Set next meeting date/adjourn 
 
 


